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The President/Chief Executive Officer shall ensure that CHPA has and implements a broad-

based comprehensive, systematic, and integrated system of planning that involves appropriate 

segments of the CHPA community and is supported by institutional effectiveness research.  The 

President/Chief Executive Officer shall ensure the Board has an opportunity to assist in 

developing the CHPA mission and goals for the comprehensive plans. 

The planning system shall include plans required by the Board, including but not limited to: 

• Long Range Educational Master Plan, which shall be updated periodically as deemed 
necessary by the governing Board 

• Facilities Plan 

• Enrollment Management 

• Technology 

• Professional Development 

The President/Chief Executive Officer shall inform the Board about the status of planning and 

various plans.  The President/Chief Executive Officer shall submit those plans for which Board 

approval is required.  
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