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K-12 PREPARATORY ACADEMY

Academic & Student Sucess Committee Meeting Agenda
2:30PM - Tuesday, March 7, 2023 — Community Room
Matt Garcia, Chair

1. Call to Order/Roll Call

2. Approval of February 7, 2023 Meeting Minutes

3. Marketing Strategy for Ballet Folklorico & Mariachi Programs — Dr. Duran
4. Commercial created by CSU-P students Update — Matt Garcia

5. Excellence of Achievement Address Over PA System — Matt Garcia

6. Enhanced Kindergarten reading program. What do we need to make this happen? Would the
“Benchmark Education” program work for CHPA? — Matt Garcia

7. Does CHPA use other online/screen based educational programs (other than i-Ready) — Matt Garcia

8. Teacher diversity - Teaching Faculty ethnicity breakdown (The Board was given teacher education break
down at the retreat. Committee would like to see ethnicity as well)

9. Keyboarding as an elective or integrated into general writing instruction like cursive once was?
10. CMAS Prep
11. Expanding Co-curricular programming, experiences, and opportunities

12. Future Agenda Items
13. Adjournment

*|f a Board member has potential conflict of interest with regard to any agenda item, the Board member is obligated to
declare the conflict at this time. Depending on the conflict the Board member should abstain from voting on that agenda item.



